NSPL CODE OF CONDUCT

The NSPL has a tradition of softball excellence. The NSPL plays an important role in promoting
good character through healthy softball competition among the players in our league. It is
imperative that the NSPL Board along with the coaches, umpires, players, parents, and spectators
embrace and exude the values of good sportsmanship. The principle elements of sportsmanship
are integrity, trustworthiness, responsibility, fairness, respect, and self-control. The NSPL is a
community league, and we must bear in mind that we are competing with our very own neighbors.
Being involved with the NSPL is a privilege earned by abiding by the Code of Conduct of the
league. Anyone who violates the Code of Conduct will be subject to sanctions that escalate
according to the gravity of the violation. This may include permanent or temporary removal of
the parent and/or the child from the league without refund of the league fees. Repeatedly violating
the Code of Conduct may leave the Board no alternative but to ban the violator for life to protect
the integrity of the league and the safety of those involved with the league.

COACHES/PARENTS/PLAYERS/SPECTATORS:

e [ accept the responsibility that [ am a representative of the NSPL, and I will not do
anything that tarnishes the excellent reputation of the league.

e [ will remember that players participate for enjoyment and that winning is only part of the
fun.

e [ will help to create a physically and emotionally safe environment for practices and
games. [ will not encourage dangerous play that endangers the well-being of the girls.

e [ will remember that the game is for and about the players, not for the adults.

e [ will teach the girls that doing their best and competing fairly is more important than
winning so no player feels defeated by the outcome of a game.

e [ will encourage good sportsmanship. I will never ridicule or yell at players for making a
mistake or not winning.

e [ will emphasize that skill development and practice is an important part of the game.

e [ will never condone or encourage behavior that is contrary to the rules. I will promote
fair play at all times.

e [ will not use profane language or gestures, nor will I harass players, officials, spectators,
or coaches.

e [ will display control, respect, and courtesy to all involved with the game including
players, opponents, umpires, coaches, officials, administrators, parents and spectators.

o [ will respect the rights, dignity, and worth of all people involved in the game, regardless
of their gender, ability, or cultural background.

e [ will be a positive model in behavior and personal appearance, and ensure my comments
to both my team and the opponents are positive and supportive.

e [ will report unsportsmanlike or abusive behavior to a league official in order to bring it
to an end.

e [ will make sure that the league is free of alcohol and drugs.
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¢ [ understand that disputes are handled in a civil manner by the coaches and the umpires. I
will respect their judgment.

e [ will display modesty in victory and graciousness in defeat.

e [ will be appreciative of all of the people who volunteer to make the NSPL the respected
organization that it is.

COACHES:

e [ will exemplify honesty, integrity, fair play, and sportsmanship regardless of the impact
that might have on the outcome of the game.

e [ will maintain a safe and fun environment for the team.

e [ will maintain a professional demeanor in my relationship with players, coaches, parents,
and umpires.

e [ will handle disputes with umpires, coaches, parents, and players in a civil manner that
brings respect for the reputation of NSPL.

e [ will place the well-being of the girls above all other considerations. I will never do
anything that would result in injury to my players. For the time that the girls are under
my supervision, they are all like my own daughter.

e [ will be punctual and arrive at least 30 minutes before games.

e [ will remain at the field until the last girl is picked up.

e [ will keep all of my required clearance up-to-date and submitted to the league annually,
or upon request.

e [ will make sure that I have the appropriate equipment available to the girls so they can
play the game safely.

e [ will make sure the competition is appropriate for the girls’ age and skill level.

e [ will follow the advice of the physician when determining whether a sick or injured
player can return to the game.

e [ will inform the parents of any injury that occurs to a player while under my supervision.

PARENTS:

e [ will not force my daughter to participate. I will not pressure them in any way.

e [ will make sure my daughter gets to the games and practices at the time required.

e [ will make sure my daughter has all the proper equipment and uniforms necessary to
play softball.

e [ will inform the coach of any health problems or injuries that might adversely affect my
daughter’s performance.

e [ will encourage and cheer every girl on the team, not just mine.

e [ will get my daughter to the field for practice or games at the designated time. If my
daughter will be late or absent, I will inform the coach as soon as possible.

e IfI have a concern that I must discuss with the coach, I will talk in a calm and respectful
fashion away from the team.

e If have a complaint against any league official, I will contact a board member or other
league official. Contact information is on the website, www.nsplsoftball.com.

e [ will not coach my child during games unless I am one of the official coaches of the
team.
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I understand that coaches and board members are volunteers and not every child has the
same talent or ability, but they all deserve to be treated with respect.

PLAYERS:

I will inform the coach of any health problem or injury that might adversely affect my
performance.

I will come to games and practices at the designated time. If I will be late or absent from
a game or practice, [ will inform the coach as soon as possible.

I will be either in the dugout or on the field at all times. I will inform the coach if I am
leaving the field.

If I have a concern that I must discuss with the coach, I will talk in a calm and respectful
fashion away from the team.

I will put the good of the team ahead of myself.

BOARD OF DIRECTORS:

I will make decisions in terms of the league’s interest and not do so in order to gain
financial or other material benefits for myself, my family or my friends.

I will conduct all business of the league in an open and honest manner with the good of
the youth of the league my priority. I will not place myself under any financial or other
obligation to outside individuals or organizations that might influence in the performance
of my official duties. In carrying out business, I will make choices based only on merit.

I will always conduct business with the understanding that the program is for the children
involved not the adult.

I will be as open as possible about the league decisions and actions that have been made
to the public. I will restrict communicating information that is discussed in board
meetings or other information that is deemed confidential.

I will enforce and abide by all rules and regulations set forth by the league and set a good
example for others in the league. I will make every effort to be knowledgeable in the area
of League administration.

I will be of good moral character and have positive and virtuous attributes such as
integrity, truthfulness, and straightforwardness, including straightforwardness of conduct,
along with the absence of lying, cheating, theft, etc. I will be trustworthy to the league as
well as to other board members.

I will promote and support these principles by leadership and examples.

I will do my best to provide a safe playing situation for all players.

I will provide support for players, coaches, umpires, and parents to provide positive and
enjoyable experiences for all.

ENFORCEMENT OF CODE

Compliance with this Code of Conduct depends primarily upon understanding and voluntary
compliance, secondarily upon reinforcement by peers, and, when necessary, upon enforcement

through disciplinary action. Any individual who believes that an individual participating in the
organization’s activities has failed to meet his or her obligations under this Code of Conduct is
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encouraged to report the concern to any member of NSPL’s Board of Directors (contact
information for all board members is available on the website).

The complaint will be referred to the Board of Directors, which will review the complaint.
Upon review of the complaint and, where appropriate, additional discussions with the
complainant and/or member who is the subject of the complaint, the board may:

e Determine that the complaint does not merit further action,

e Counsel the member who is the subject of the complaint and record both the complaint

and the nature of the counseling in the member's permanent record,

e Decide that further steps or sanctions are warranted.
Any individual who suspects illegal and/or abusive behavior shall immediately contact the
appropriate law enforcement agency(s) and notify the responsible parties of the organization.

CONSEQUENCES

e Verbal or written warning for first offense.

e A second offense will result in a one-game suspension.

¢ Ongoing offenses may include permanent or temporary removal of the coach, parent
and/or the child from the league for the season without refund of the league fees.

e Repeatedly violating the Code of Conduct may leave the Board no alternative but to ban
the violator for life to protect the integrity of the league and the safety of those involved
with the league.

e Any offence that is deemed by the board to be more serious than a minor offence, may be
escalated to advanced consequences. This is at the full discretion of the Grievance
Committee/Board of Directors

Anyone who would like to appeal their suspension may do so by contacting the Vice
President and/or the division head




